Hawaii State Department of Health
Family Health Service Division
Maternal and Child Health Branch
[bookmark: _Hlk161134191]Fetal Mortality Review Coordinator

SCOPE OF WORK

I. Introduction
[bookmark: _Hlk105421489]
The Maternal and Child Health Branch (MCHB) of the Hawaii State Department of Health (DOH), Family Health Services Division (FHSD), is dedicated to enhancing the public health infrastructure to enhance and improve healthcare for all residents of Hawaii. The MCHB's mission is to provide leadership to ensure healthy outcomes for women, children, and families in Hawaii. Our mission is to address the diverse needs of communities, empower individuals to lead healthy lives, and promote effective health strategies for generations of healthy living.

In the State of Hawaii, there is a clear and significant need to improve the collection and accuracy of fetal death data. According to data from the Hawaii Department of Health, there were 465 reported cases of fetal deaths in the year 2023. However, it is widely acknowledged that the current data may not provide a comprehensive understanding of the underlying factors and causes of these fetal deaths.

Enhancing the quality and reliability of fetal death data is crucial for the development of effective interventions and support systems. By gaining more accurate and detailed information, we can better analyze how specific factors, such as maternal health conditions, environmental factors, or social determinants, contribute to fetal deaths within our diverse communities across the islands. This information will be essential in designing targeted interventions and prevention strategies that address the unique needs and circumstances of different communities across Hawaii. It will also provide a basis for evaluating the effectiveness of these interventions over time.

The DOH is offering a solicitation to partner with an organization to enhance fetal death reporting and data through a facilitated stakeholder engagement process and the implementation of the fetal mortality review at birthing hospital(s). The organization will collaborate with the DOH to support implementation, identify opportunities for system optimization, and provide actionable recommendations for policy or legislative actions. By improving data accuracy and accessibility, the aim is to implement the fetal mortality review at birthing hospital(s) with the DOH support, strengthen interventions, and prevent fetal deaths in the future.


II. Service Specifications

A. Specific Qualifications or Requirements

The Bidder shall:

1. [bookmark: _Hlk105421620]Be based in Hawaii;
2. Have at minimum, three (3) years of experience facilitating discussions related to fetal deaths with key stakeholders focusing on health care issues;
3. Provide one (1) letter of support, which includes leading discussions, facilitating meetings, and engaging stakeholders;
4. Cite experience in working with fetal death and familiarity of forms and infrastructure;
5. Have demonstrated knowledge, experience, and a strategy in reviewing data and implementing recommendations;
6. Have demonstrated experience in generating comprehensive reports summarizing the progress of a project;
7. Demonstrate the necessary requirements to contract with the Hawaii State Department of Health;
8. Have demonstrated knowledge and familiarity working with the Hawaii State Department of Health and/or Department of Human Services (DHS), including an understanding of the Hawaii State Department of Health policies, rules, and regulations related to procurement (i.e., purchase orders); and
9. Reflect professionalism in attitude and appearance in all settings that are related to the scope.

B. Description of Tasks and Responsibilities

The Bidder shall be responsible for the following tasks and responsibilities:

1. [bookmark: _Hlk152143564]Work in collaboration with the DOH to identify, investigate, and resolve barriers to improve the collection and accuracy of fetal death data;
2. Implement a fetal mortality review (FMR) team, with focus on data collection, case review, community action, and system change;
3. Establish a team to collect and review de-identified case information, including maternal interviews and medical records;
4. Create a multi-disciplinary Case Review Team (CRT) to analyze the cases and identify contributing factors and system-level problems;
5. Involve a Community Action Team (CAT) – a multidisciplinary group to review cases, identify trends and root causes, and then develop actionable recommendations to improve maternal and infant outcomes. The team should include diverse stakeholders and follow a structured review process to ensure comprehensive analysis, with a focus on preventing future deaths through system-level changes;
6. Monitor and evaluate the FMR's impact to ensure ongoing quality improvement and evidence-based interventions and policies to improve maternal and infant health outcomes;
7. Collaborate with DOH, obstetrician/gynecologists, midwives, and hospital administration to coordinate efforts and share critical information. Effectively communicate findings, recommendations, and best practices;
8. Document the process, supports, and considerations for the implementation of the fetal death review;
9. Document and discuss recommended updates to the reporting system, data collection and accessibility, and any evidence-based recommendations to policy changes related to fetal death reporting, prevention strategies, and healthcare practices to (DOH);
10. Provide DOH with regular monthly updates on progress, monitor outcomes, and identify areas where further advancements are needed; and
11. Ensure all tasks, deliverables, and activities have been completed and submit a Final Project Report to (DOH) within thirty (30) days after the end of the contract period.

C. Period of Performance

The period of performance for the organization to research, network, and initiate projects from January 26, 2026, through January 20, 2027.


III. Quote Submittal, Payments, and Invoicing Procedures

A. Submitting a Quote

1. Submit a quote following the requirements of the Scope of Work to provide the requested services for the period of January 26, 2026, through January 20, 2027.
2. The attached Deliverable Cost and Timeline Quote table must be completed and submitted as part of the bidder’s response to this solicitation. Cost should be based on the administration, purchase and delivery, and evaluation of the project not to exceed $90,000.00.
3. The quote must include a detailed Narrative clearly describing how the bidder meets II. Service Specifications: A. Specific Qualifications or Requirements and B. Tasks and Responsibilities. The detailed Narrative shall include the following information: response to service specifications on specific qualifications or requirements, description of the organization in relationship to the tasks and responsibilities and compliance with the deliverables in the Cost and Timeline Quote. Additional documentation should be included as attachments to the quote.
4. The quote must include a description of the Bidder’s invoicing procedure and a statement of the Bidder’s ability to receive payment in the form of a purchase order and/or credit card.
5. Note: Awarded Vendor shall acknowledge that “no work shall be undertaken prior to purchase order approval.” The State of Hawaii is not liable for any work, contracts, costs, loss of profits, or any damages whatsoever incurred by the Awarded Vendor prior to the purchase order approval.

B. Form of Payment

Awarded Vendor shall be equipped to accept State purchase order. In addition, Awarded Vendor may be asked to be equipped to accept payment via credit card.

C. Procedure for Invoicing

1. Awarded Vendor shall submit invoices based upon completion of deliverables.
2. No advance payment shall be made.
3. The final invoice shall be submitted within thirty (30) days after the end of the project period. Payment on the last invoice will not be processed until all tasks as per the Cost and Timeline Proposal, responsibilities, deliverables, and activities including the final report, is completed to the DOH’s satisfaction.

D. Fee to NIC

Please be advised that Awarded Vendor will be responsible to pay NIC Hawaii a fee of 0.75% of the award, capped at $5,000. NIC will bill the vendor directly via e-mail and the vendor can make payment online or by sending a check via regular mail. For technical assistance with HIePRO, please call NIC Hawaii at 808-695-4620.

E. Hawaii Compliance Express

State agencies can award amounts of $2,500.00 or greater only to those companies that are registered with Hawaii Compliance Express (HCE). The HCE is an electronic system that allows companies doing business with State or County agencies to quickly and easily obtain proof that they are compliant with applicable laws. 
The HCE certificate, “Certificate of Vendor Compliance,” is submitted in place of a tax clearance, labor certificate, and a Certificate of Good Standing required in Hawaii Revised Statues (HRS) §103-D-310(c) and Hawaii Administrative Rules (HAR) §3- 122-112. For most efficient and timely processing, please register now on Hawaii Compliance Express for a fee of $12 per year at https://vendors.ehawaii.gov/hce/splash/welcome.html. For assistance with HCE registration, please call NIC Hawaii at 808-695-4620.



NOTE:
The Cost and Timeline Quote Table shall be completed and submitted as part of the Bidder’s response to this solicitation. A copy of the Cost and   Timeline Quote Table is on the next page.
                   Cost and Timeline Quote Table
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